


WE KNOW

A SKILLED & VALUED WORKFORCE

IS KEY TO ACHIEVING OUR AMBITIOUS
GOALS FOR GROWTH & SUSTAINABILITY.

WE RELY ON A SOURCE BASE THAT IS
HIGH-PERFORMING, RESILIENT & AGILE,
WITH WORKERS THAT ARE MOTIVATED

& COMPENSATED TO DELIVER HIGH
PRODUCTIVITY & WORLD-CLASS PRODUCTS.

WE APPRECIATE

WHEN WORKERS ARE VALUED,

THE ISSUES OF COMPENSATION, OVERTIME,
WORKPLACE CONDITIONS & WORKER
ENGAGEMENT WILL FUNDAMENTALLY SHIFT.

WE EXPECT

OUR FUTURE CONTRACT FACTORY PARTNERS
WILL BE THOSE THAT TRANSFORM THEIR
BUSINESS BY INVESTING IN THE SKILLS &
CAPABILITY OF WORKERS & PROMOTING
COLLABORATION BETWEEN WORKER

& MANAGER TO SUPPORT A MORE
SUSTAINABLE MANUFACTURING MODEL.



RESULTS

WHEN FACTORY MANAGEMENT ENGAGED &
VALUED THEIR WORKERS, THE PILOTS SHOWED:

_IMPROVED PRODUCT QUALITY

_INCREASED PRODUCTIVITY AND LOWER COST PER UNIT
_BETTER PRODUCTION AGILITY AND PREDICTABILITY

_IMPROVED TRANSPARENCY TO FACTORY MANAGEMENT
OF LABOR CONDITIONS

_MORE ENERGIZED AND VALUED WORKFORCES
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