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INNDVATION SCALE & PARTNERSHIPS ROLE

CURATING OUR NETWORK DRNING AMOVEMENT
TO CATALYZE ACTION DRIVE & LEVERAGE
COLLECTIVE
T0 REATE MARKETPLL
COLLECTIVE STRATEGIC INTEGRATED I JARKE
ACTION PARTNERSHIPS EXECUTION ﬁi%ﬁm%‘{?‘m‘
- O {, BUILD & MOBILIZE INNOYATION
3 _ = BUp & ! LAUNCH IS A
| S b e T R LPPORY THE
Ll i \ Avop iy e At & PRECOMPETITIVE SUPPORT THE
T e agd, -
wh &) - - o - PARTHERSHIPS STRATEGY
) e, ‘ : . STRENGTHEN
NIKE’S POSITION
K AN INDUSTRY LEADER
& PREFERRED PARTNER
DEVELOF NETWORIS
CREATE COLLECTIVE UNDERSTANDING
HAUENCE THE WALENCERS

e TS | T

FY16/17 UPDATE AL

LAUNCH
BY THE NUMBERS
0
225 80 4 1 2%
INNOVATIONS = INNOVATORS  MATERIALS REGIONAL OPERATING
REVIEWED ANDVETTED | cHOSEN ASFINALISTS, — CHALLENGES LAUNCH BUDGE
BYLAUNCHEXPERTS. | WHO HAVE RECEVED OVER THE PAST 2 YEARS. SUPPORTED & FUNDED | COVERED BY NIKEIN FYI6.
LAUNCH SUPPORT DYER : BY PARTNERSIN THE
B CHALLENGE CYCLES. ;E:i %?T“II&SS NORDICREGION. 9 8“/
2015 CREEN CHEMISTRY . i Q
3 6 2015 SUSTAINABLE MATERIALS E&\Eﬂgﬁs '&E&"ﬁmm&:g OTHER
et Lt e L L 4 IN 2014, LAUNCH NORDIC BEGAN AS A COLLABORATION BETWEEN IKEA ARE FRON DUTS0E HEOAN ST '
BREAKTHROUGH IDEAS FOR A MORE SUSTAINABLE WORLD ( o U8 THE OTHER LAUNCH PARTNERS
- o [ - - e 1]
THE NEW LAUNCH MODEL 12-MONTH PLAN DEMONSTRATING
LEAD BY A PARTNER COLLABORATION
ORGANIZATIONS EG.CLOSEDLOOP, ¢ MAY 3 AUGUST 9 OCTOBER 31 JANUARY
G, LAY ] J Harvard
. iAsGupe T LABnch ctauoner b cioms iAsmcH romum PSTOMPANY  Spiimies  Oclhiuatnpost 1) guardian
1 could change the worl
[ I [ _l'l_ L ild ch h
| ! | | I
NS cnemtsry USSIZL SEPTENBER 20 FALL NOVEMEER —_—
R N SCSBNNDAL VERCE ENCGE o/ REDDIT  LAUNCH NORDIC WE COLLABORATE WITH OTHER ORGANIZATIONS TO DRIVE MATERIAL INNOVATIONS, INCLUDING
CPRS KEVWOTE & LUNCH EVENT CIRUS SPEANG NEW WAYS OF ENGAGEMENT FOLUS ON CLOSED L00P LAUNCH, AN OPEN INNOVATION PLATFORM DESIGNED TO UNCOVER BREAKTHROUGH IDEAS IN
. SUSTAINABLE INNOVATION, DEVELOPED THROUGH A STRATEGIC PARTNERSHIP WITH NASA, THE U.S.
> . AGENCY FOR INTERNATIONAL DEVELOPMENT AND THE ULS. DEPARTMENT OF STATE.
g NETWORK BUILDING & ENGAGEMENT - FYW4/15 NIKE SUSTAINABLE BUSINESS REPORT
- . — - . - | 1 01
PROJECT SCOPE OF WORK: TOTAL # OF SLIDES:

LAUNCH PRB UPDATE 2016 Made content and design consistent with SB&I design direction. 28
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PROJECT SCOPE OF WORK: TOTAL # OF SLIDES:

LAUNCH OVERVIEW 2014 Image search, new template design and layout, slide 3 animation showing the system’s process from chaos > order, 17
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AGENDA

(1) SUSTAINABLE INNOVATION AT NIKE _
2" NIKE MANUFACTURING INITIATIVES e

& PROGRAMS DOUBLE OUR BUSINESS

Sustainable Manufacturing & Sourcing Overview

WL WITH HALF THE IMPACT

Apparel: Manufacturing Modernization ¢ Project |

- B 4 ¥ — B Y
THE FRTURE WE WiRT -, o DESIGNING THE FUTURE WE WANT BESIGRING [ALIRIAEE WE WAt

: N tor e, NIKE IS MAKING

NIKE SUSTAINABLE MANUFACTURING & SOURCING AIRAIERIESHINY

LEGACY MODEL FUTURE MODEL
WHOLESALE DRIVEN CONSUMER FOCUSED

RELIANCE BN LOW CHST SPEED TO MARNET
OFF SHORE MFG & MASS CUSTOMIZETION

00 0O

WATER CHEMISTRY WASTE SAFETY, HUMAN RESOURCE

HEATH, A
& ENVIRONMENT MARAGEMENT

LIMITED TRANSPARENCY ENHANCED TRANSPARENCY

< ' | ﬁLéESH

I

CENTRALIZED CORSOLIDATION

PARTRER DRIVEN TECHNOLOEY
AYRECEMENT

chosedd koop reuse betlerchemistry use raterial revse

LEAN:
ELIMINATE WASTE WHEREVER IT EXISTS

SUETAINANLE IANRTATION — —
— ————
DESIGNING THE FUTURE WE WANT DESIGNING TRE FATORE WE waNt

TIMELINE MILESTONES e

g pons s
- i l L. S

— ‘ F- i Y ':::.Eulxwunn‘nm e Lmpen g s

MOST OF NORTH AMERICA'S BUILDING PARTNERSHIP WITH
VOLUME COMES FROM ASIA APOLLO TO DRIVE CHANGE

VLRI — s e T
& SUPPLY CHAIN R S REED. U g mmmm, G RS
lsIA v STRATEGY & s gﬁ:’:‘;ﬁ" -
E"H g 15.4% INNOVATION EJ;%E“%JU 1397 2002 2008 2012 1014 2016
22% % Pirbbr Y
¥ ST“‘EDFTHEﬁRT 1985 1998 2006 010 012 2015
P S " N APOLLO MODERNIZATION —_ S ey st
24% _ - W ponoEre, R i R e R,
30 PARTNERS ST & : 90 s P iy i S
Tl e s, S " PatstLD ke o =) - -y P
E’_. -3 =y TRRTWLRR QUTIALE . :ﬁm{wp - _
e - i -
N - = ~i B
SUEERINANLL IRNOTATI 0N — ST ArNRLE nk SESTAIALE IARBvATION [
PROJECT SCOPE OF WORK: TOTAL # OF SLIDES:

SB&I IFC POLICY UPDATE Consolidated 3 different presentations into one that is consistent with current SB&!I visual center. Immediate deadline. 29




GAGEME

&

ENGAGEMENT &
WELLBEING SURVEY

JUNE 246 -

OVERVIEW

e RGN

ENGAGEMENT & PRODUCTIVITY

MEETING
PURPOSE

UNDERSTAND SURVEY CONTENT,
RATIONALE ON DECISIONS & USE

CONTRIBUTE INSIGHTS IN KEY AREAS

CREATE CONFIDENCE & UNDERSTANDING
ON SURVEYING PURPOSE AND INTENTION

e IR T

I e AL

. SURVEY COMPANY GUALS & OBJECTIVES
L AD . COMMUNICATION - MAHAGEMENT
T N - FR: POLICIES
i i
Aitall a FR: COMP + BENS
MODI VICRIFORCE PLANNING

APPROACH

2

PERFORMANCE

KOMATSU CONSTRUCTION & MINING

© (8

GROWTH COSTS

ENGAGING COMPANIES CUTPERFORM DISENGAGEMENT ANNUALLY COSTS

SAFETY
SUPERVISORY BEHAVIOR

MANUFACTURER WENT FROM 33% TO THE AVERAGE ON REVEMNUE GROWTH U3 FIRMS US BETWEEN 5450 AND
T0% ENGAGED WORKFORCE VATH 5 4% BY 6% & TOTAL SHAREHOLDER 5550 BILLION.
INCREASE IN PLANT EFFICIENCY. RETURN BY 6%.
-SXILLS DEVELOPMENT
GALLUP FOUND: ":Rr;';ﬁ SOCIAL DUALOGUE
ENGAGED EMPLOYEES ARE 21% MORE PRODUCTIVE THAN DISENGAGED EMPLOYEES PLANNNG vkl
JOB PREPARATION SERVICES FOR
STAND ENGAGEMEN AM MEMEE R LEVEL IN O TERPEAT e HEALTHY WORKERS

.‘f TR T

tEATE GLEAR LI m TION PLANNING.

PO TR A ORI L | |

e ORTTALE M TR

STRESS MANAGEMENT

PROEIRRY & COSTEANTRL | 11

LEAN
MANAGEMENT
SYSTEM

30,251 ENABLERS
17 FACTORIES ° 4 COUNTRIES WORKERS 3 MECHANISMS 0 LEADERSHIP PEOPLE
GB - VALUE STREAM MAMAGER GROUP | EADR - TEAN MEMEER
IN-FACTORY PILOTS CHINA 21,636 TEAM MEMBERS SMARTPHONE | ; : S { f pr—— — peTepTTw—
NEW VENTURES INDONESIA 5435 TEAM LEADERS INTERACTIVE VOICE . e : A ALIC rovear Skt it vl
LEAN 20 VETNAM 318 GROUP LEADERS RECOGNITION MECHAN SCORING & RO : ! et Fan roiyichn
| h L\l hJ ¥ " "
TABLET AU D NIK NEOKMATIU [ Managerment Inprovemet .
THALAND R ARKER D MOTIV] EASILY IN THEIR oy St - HR L P Pt e g Lum it
Il L A Pacple drebpment Fazan - prdton and mebbring men | £k apiimeaton - 38, v
D DR BUS RIGHT BEHAVIOR EAN D A [ P——— i
. -~
i " 1 P Compabias HIE Roh Aealess N
2 : Devel et Dt Wi groersa i Sy soem.
y i [ —— Inecooked andsn sytam
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PROEIARY 8 COSTEONTRL | 1
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St di divsEes

Praducticn ba castre pyam
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PROJECT SCOPE OF WORK:

TOTAL # OF SLIDES:
SM&S WORKER ENGAGEMENT REPORT

Lengthy presentation summarizing a 5-year study. 3-day meeting. Designed graphics and takeaway piece for the event. 50
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CURRENT STATUS

PHASE Il - MARKET TEST

UPDATE & OVERVIEW

BEYOND PHASE Il

e

SUSTAINABLE

'INNOVATION

IS A POWERFUL ENGINE FOR GROWTH

integrated across our businessin policies, processes, and
products. Today, we are i

BUSINESS OVERVIEW

MIKE, Inc. isthe ward's leading designer, marketer and
distributor of authentic athletic footwear, apparel,
equipment and accessories for a wide variety of sports
and fitness activities

OUR ANEITION

DOUBLE OUR BUSINESS
WITH HALF THE IMPACT

(hver the past 20 years, sustainable innovation has become a
game-changer for HIKE. 1t's a catalyst for revolutionizing the
way we do business and an innowation opportunity that's been

ovating at seale to deliver better
pany, and the world
- —

S WE KNOW THAT THE
TRANSITIONTO A
LOW-CARBON GROWTH
ECONOMY WILL BE DRIVEN
BY A MIX OF BUSINESS
INNOVATION, INDUSTRY,

FY20 TARGETS

To achieve our strategic aims, MIKE set rew targets
for FY20 spanningerwironmental impact areas and
itsentim supphchain, including:
Eliminate footwear manufacturing waste o landll
ar incineration.
Source 100% of products from contract factories
meeting the company's definitionof sustainable.

Ceate products that delier masimum

WHAT WE'VE DONE

@ DROYE DOWH
WASTE

Q REDUCED
CAREON EMISSIONS

Shipped ok than 1 billion units in FY15 and

In P15, cortract footwear factories divertad 922 of

IMPROYED PRODICT
SUSTAINABILITY

9825 of rew faotwear scoed silverar betteran our

revenue increased 5234 from FYL1 thraugh FY15, footwear factory waste, pmduct sustainability indexes, 80% of new appare!
while CO2 emissing decreased by 1835 per unt scom®d bmnge or tetter and the use of environmentally
pRfered materials inceased overall
DELIVERED SUBSTANTIAL WORKED WITH FEWELR, @ INVESTED IN
WATER REDUCTIONS BETTER CONTRACT FACTORIES COMMURITIES

Incrased water efficiency by 1832 per unit in
appam| materials dyeing and finishing and 437
perunit in footwear manufacturing, exceeding the
ooal of 15%

THE FUTURE WILL EE CIRCULAR

Ve emwision a transition from linear o circular business models and aworld that
demands closed-oop poducts — desigred with better materials, made with fewer
resoumes and assembled to alkw easy reuse in rew products, & Mike, thiswill invalve
up-iront pmduct design, with materials reclaimed thmughout the manufa:turing
pmeess and at the end of a product's life. e am B-imaginingwaste streams asvalue
steams, and already Nite Grind— a palette of prmium ey led materials - is used in

6% of contract factaries demonstrated an investrent
inwarkers by achieying a minimun bmnze rating on
the Wike Manufacturing Sustainability Index, making
progress towand LOD%E by FY20,

Imested atotal of $78.2 million in FY15, 1,95 of
p-ta income

ACCELERATING TOWARD A LOW CAREBON
GROWTH ECONOMY

Climate change is a global issue that mquies dobal solutions. Resource scarcity,
fluctuations inthe prices of raw materials, and disruptions to supply chains are real
concerns for business. And, we understand the bmaderimpact that climate-elated
issues nave on the athietes we semve e've worked for over 15 vears fo understand,
track and decrease carbon across our walle chain. Since 2008, our Evenues have

10RO MATERIAL OFTIMIZED FOR GRAND SLLM TENNIS CLASSIC OPTIMIZE 10 OTHER TYPES OF LEATHER COLLABORATION & perfomance with mirimum impac, seefing a 105 7L%0f NKE footwear and appatel products, in everything fram yars and tims, b increased by 64% and weve limited our absolute emissions to only 205 gowth
Hand is testing camparable or better, Legay mods| PU-coated {ost). This is HIKE, Inc.’s moon shot — reduction in the awerage envinnmental footprint and soceer kits and Dasketball shoes. across pmduct manutacturing, logistics and urowred facilities
WORK UNDER WAT 10 0F TIMIZE GEN 2 TORD MATERIAL Curnily selling 50 thausand pairs/fyearar season?]. L a single, bold and audacious innovation GOYERNMENT POLICIES.* an increased use of more sustainabe materials Sl i b ;
Solvingcraasing, frasing and color bleed oty inwhite. IHHOVATE N EW EERERKUACE ATTRIBUTEY ambition guiding our future Mark Parksr, overall OUR FOCUS ON RENEWAELE ENERGY B aon et o atlnzindidorts asess sislafb iy bithe Eeosiis
¥ g, Traying - ; : WO WA TERIAL - peeChErE ) o _ _ sustainability coes way besand carbon. | means addressing all our impacts on the
Estimated completion of techrical work by Developing manufaturing and bstics plan. e that will fuel our e eztive cesizn prcess, drive WE ot By theendat FY25, reach L00% rerewrable enerey Gobalty, the challenge of climate change i DRssing, with aramati and lasting eI IMnMENt and the communkies whers we operate, supporling latar rights in
December 2016, SUPPLY AGREENENT DEFINE SCALE & SCOPE OF ADOPTION innauation t disrupt our own business macel and pmpel In wnedoroperated facllfties and ¥ encourage Impacts. We are allgningourcarban emissions duction efforts with sclentitic supph chains, while continuing t serve the athlete and our business
SRR ETGER I CUMEN agmement poices Mke 2 usivity urti Made s, valurmes ) us to ethink and transfamn our industry, We won't broader adoptionof erewable erergy as part of consensus b improve the quality and credibility of ourtargets. Durtwo-fold
Sl . Bt 208, Mon-branded drop-in replacement ¥ unique abways krow how orwhenwe'll et there, but our anefiort o contml abwlute emissions. energy strategy focuses on strong efficiency measums and a transtion to
st per 5. 00t i ndicatins) ; DEFINE SOUREING STRATEGY 1N LIGHT OF ABOVE strategies, ourinestents and aur targets are being rerewabie soures. This [miobes pursUINg IN0Yetignin lon I pact matertls, SUSTAINAEILITY & GROWTH ARE COMPLEMENTARY
Irnproved cutting and manufacturing etficiency Tora has ample capacity o meet Phase Il needs. Ams-ngth supply setwith this ultimats objective i mind driving energy efficiency in our supply chain and acvaning Enewable eners in Wik has reduced absolute CO% emissins whik simulaneousty in reasing
&0% lowercarbon impact than leather, Will seek toextend exclusivity and IP rights in ik i in and ourowed or operated facilities. revenles since FYO0
lowerenvironmental impact in general. extensionof existing agresment. S e
Roughly same duty teatment as leather.
ACTION HEEDED HOW: KEEP T TIGHT DUR AINS
Tom bounded not to disclose any work with Mike. I
i i o 5 REVENUE TARGET 1+ 5
Nike discipline. MINIMIZE TRANSFORM UNLEASH o ($50 billian) -
ENVIRONMENTAL FOOTPRINT MANUFACTURING HUMAN POTENTIAL i S
4
TIMELINE KICH-OFF PRE- S R e 2 et et We am ot anly transfaming what products we make, 0ur missian — 10 bring inspiratan and innovation o H 4 =
SG?MEE‘?IMIZMIDN track and reduce emimnmental impacts acmss our bt also how we mate them through new technolo gy every athlete® in the world — drives us to ercourage E ; %
value chain. e work o eimagine the mle of waste and sustainable labor innovation. We am delivering every person t mach theirfull potential, whetherit's o« 3 e =
S FURTHER NEGOTIATION b ) ) w5 =
G DEVELOPMENT DEWELOPMENT  OF PHASE Il and renewable energy, disrunt how we think atout performance praducts with cortract factories that onthe track, field orcourt, at wark or ome. We believe mu =
LEREEMENT WORK T MATCH POSTWEAR  AGREEMENT SIEHATURE ourwater footprint, and ethinkchemistry. We're imest in placing highly skilled, engaged and valed that imesting in our emplosee s and communities i E = 2 EMSSIONS TLROET ¢y 20 =
TORO MATERIALS TESTING t péln LU : : ; 4 z " (216 B2
10 PILCOATED OF PHASE Il creating a mew ceneratian of pmdusts that achieve warkers at the center We ar working with fewer, esentialto achieving aur ambitious growth and w = i
& FULL-GRAIN WELR TESTING DR e D iU & thetic perfomance with mirinial hietter tactories thet am commit d to taking this inngvation agenda. When it comes to NIKE emploees, = wl=
LEATHER envimnmental inpact jourmey with Us we know the best ideas aften come fram unexpected = b
places and ourindividual differences bring new = =
IH FY15, WE SHIFPED MORE THAN 1 BILLIOH UNITS perspectives to the table — 5o we ame committed to I 0
OF SHOES. APPAREL % ENUIPMENT fostering awarkplace that s increasingly diverse and Fi oo Froz FHUS Fiog kit Fr13 Fi1s Fran
AUGINE  SEPT 2015 1ih 2018 SEPT 201G 00T 2016 INEE A L e T A A
LR L FO, HTERNLL ISECHLY. KEEP T TIGHT about nkesonisustairable-inoestion Wik FILA-LE St Busiss Rt (9N
PROJECT SCOPE OF WORK:

PROJECT TORO & CR REPORT ONE PAGERS

Project Toro included photographing shoes. Both projects use current SB&I visual center as the design direction.
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TAINABL

STEERING COMMITTEE UPDATE

L=

E COTTON

MERRILEE AVILA& CHERYL MILLARD-NUTT.

JULY 2016
E 1! FY15=26% __FORECAST
A N SUSTAINABLE 50% FA/HO16
COTION
: 2K
18K
16K
14K

CTTON FABRIC WEIGHT (INMETRIC TONE)

k110
COMVENTIOHAL
B

HOW BCI BECAM

INTERNAL
CASE STUDY

FA1S HO15 SP16 U6 FA1E HOE

STERRING COUMTTER USGATE | AL 24 | FOR AR 28 | 4

PRIORITIZE
OUR MODEL
FOR SYSTEMIC
CHANGE

DECISION
PROPOSAL MATRIX

CONTENT

WHERE WE LEFT OFF
PROGRESS TO DATE

Seasonol Resulls

Nike Footprint Reduced
BCI UPDATES

1S Supply

New VBF

CASE STUDY
NEXT STEPS

OUR 2015
FOOTPRINT
REDUCTION

1.2 BILLION # LBS
GALLONS OF WATER OF PESTICIDES

1800 OLYMPIC SIZE SWIMMING POOLS INFO GOES HERE

BY CONVERTING 19% OF OUR CONVENTIONAL COTTON TO BETTER COTION

" SUSTAMABLE PROBUCT

MATERIALS PORTFOLIO

TOP VOLUME MATERIALS

TOP 4 MATERIALS + CHEMICAL MATERIALS: 76% SPEND & 98% (TBC)PRODUCT
SYNTHETIC

o $710M $540M
(27%) . (12%) w (% %

RECYCLED, ORGANIC, BIO
DYEING
CHEMICALS

POLYESTER COTTON LEATHER LEATHER i

) |
y MOMENTUM
Y Program on Track - prograssing to Scale across Nike, Inc.
] Procurement of Better Cottonin the US
IRl Breaking 50%in FA16
|| Y
CONTINUING TO EVOLVE
BCF's future financial structure - GIF committes
Internal reporting seeking new home
TARGET FORECAST
Nike, inc. 2020 forecast: »90% sustainable cotton
STEESING COUMTTEE USOATE | LAY 0% | FOR SEWALUGE | 3
BCI UPDATES
2016 017 2018 2013 2020
COTTON USAGE  >40% 265% >75% 290%
TSE ROADZZIERO 50K 50K
FARMER
TRAINING T!I;E&f FOUNDATION 0 0
CONTRIBUTION {84
BCI MEMBERSHIP GLOBAL
& VOLUME BASED SOURCING & G50K 118
FEES VEF) MANUFACTURING
GLOBAL
g:uﬁim; SOURCING & 280K 750K 800K
MANUFACTURING
b JUSTAMABLE PROCUCT TEER R COMMTTIF |STATE MW | FOR SEFRAL 6

DRIVINGTO 2020

MOVE AP & FW
UP THE SPECTRUM ATTRIUTES

WTIGATED
RSK s

uPTE R

RECYCLED POLYESTER +12
DYE METHOD

WATER FREE +5 [E.G COLORDRY}

CHEMISTRY

GREEN CHEM INNOVATIONS
[FF DWR +4, ANTIMONY FREE +7)

SUPPLIER PROGRAMS pad MATERIAL SUSTAINABILITY Ha
" SETIMMABLE PRODICT ETTEMNG COMETTER LPDATE | ALY W | FOR WAL LK | 7 R R P T =" SUFIAMABLE PRODICT ETTEMNG COMTTER LPOATE | ALY 200 | FOR MRAL 058 | 3
" SUSTABABLE PROBUCT STEERING COMMITTEE UPDATE | ALy 20
PROJECT SCOPE OF WORK: TOTAL # OF SLIDES:
SB&| STEERING COMMITTEE PRESENTATION FOR HANNAH JONES Made presentation to go along with a poster designed prior summarizing sustainable cotton @ Nike. 18




AN AMAZING FY15

FY15 SCORECARD-TOP 10

. IMPLEMENT 1-2 EMPLOYEE ENGAGEMENT SURVEY IMPROVEMENTS
. CREATE NXT LEADERSHIP COMMUNITY OF ‘ONENESS"

. INVEST IN AND DEVELOP OUR HI-PO U'S AND E'S

1
NXT WTP e 2
. ONE TEA;\;.F\'\;:\L'! éﬂﬁgﬁf\' 3. INTEGRATE THE DIGITAL STUDIO INTO NXT [ ]
FY16 THE YEAR OF SPEED = 4. IMPROVE PROTOTYPING TURN AROUND FOR NXT PROJECTS BY 50% €
it 4 : 5. PARTNER WITH DIGITAL SPORT TO DEVELOP AND EXECUTE SMART PRODUCT STRATEGY ]
. A & 0.035% | 435 ' * : 6. PARTNER WITH AUTODESK TO CREATE 4D FIT DIGITAL FOOT CAPABILITY €
RESEARCH DISCOVERIES AUTO GRADING 7. COORDINATE AND ALIGN MATERIALS INNOVATION ACROSS NXT AND PRODUCT CREATION
8
9

BUSINESS MODEL EVOLUTION

PRODUCTS  SERYICES SERVICES  PRODUCTS PADOUCTS/SERACES

N, )

PARTNERSHIP STRATEGY

SNOWCAP

. DEVELOP MOONSHOT STRATEGY WITH C5D & MAN REV & ENABLE 2.0/3.0/4.0 TECHNOLOGIES
10.CREATE NXT PMO OFFICE CAPABILITY

DEFINITIONS

WOWs PRE-WOW

Yet to be finalized and fully defined, but
are scoping out short, mid, and long-
term sirategy to deliver disruptive
innovation to the market.

Dellver long term revolutionary 8/for
disruptive innovation to the market, w/
value drops in short- and mid-term.

VISIBILITY Nike, Inc. Hike, Inc.

Endorsed by NET

el Full-time project lead

Active sponsor

Multiple projects across multiple Multiple projects, likely to be cross-

DEPENDENCIES

NIKE IS THE ATHLETE'S* TRUSTED
SOURCE FOR THE PRODUCT, CURATED

GUIDANCE AND EXPERIENCES TO
PURSUE THEIR BODY'S POTENTIAL.

NIKE WHERE WE'RE DISRUPTIVE THE FUTURE . hanglions) T
TODAY GOING BUSINESS MODEL CUSTOMIZATION ATHLETICISM
FACTORY OF THE FUTURE DTC REVOLUTION
Iﬁl CONNECTED ATHLETE* FOREVER FOOTWEAR (NEXUS)
UBER
SNP 2.0 LT HOUSE 1: THE OLD HOME
LIMITLESS ATHLETE ! 1:1 ADAPTIVE
POTENTIAL A | PRODUCT TIVE BR
MAKE IT PERSONAL. A MOST INNOVATIVE BRAND. PERIOD.
Exceed expectations by DEFINE THE FUTURE MISSION
CREATE MAXIMUM IMPACT. amplifying Tndbidust NEXT GEN EXPLORATION, ADVANCED MATERIALS, 1:1 ADAPTIVE CHANGE THE GAME FOR ATHLETES* AND REVOLUTIONIZE THE INDUSTRY
o ik smationet s pofes preferences to fuel confidence
— T S
R iy LOOK e | EXECUTE THE WoWs
beauty + performance SHAR e CUSTOMIZATION RESEACH INVENTION CREATION CULTURE
SCIENCE & ART.
SeiEnct FUTURE ATHLETE oEUTURE UNPARALLELED
SERVE THE BUSINESS
INTEGRATED INNOVATION ATHLETE AND SPORT OBSESSED BOLD EXPLORATION AND HEVOLUTIONIZE COURAGE
AT SCALE INNOVATION DATA-DRIVEN ErE A CRAFTSMANSHIF GAOUS GENILS
WORLD.CLASS MATERIALS ::r:::zm“;‘;m"s BETTER WORLD FAIL FORWARD
DEFY BELIEF. PLAY FIERCE LEAVE NOTHING TO CHANCE. DieITAL TooLs CATEGORY ALIGNED ke L
Translate insights into Leverage innavation to deliver
breakthroughs that re-draft advantage from every element of a FY16% $B0.1M [ 62%
: TEAM VALUES: ATHLETE" CREATIVE, COLL ART OF STORYTELLING
PROJECT SCOPE OF WORK: TOTAL # OF SLIDES:
NXT WTP: THE YEAR OF SPEED 2016 Designed new look and feel based on old visual center. New color palette, photo treatments and patterning. 60




FY14-16 | Nike Systems Innovation Strategy FY14-16 | Nike Systems Innovation Strategy

CREATE VALUE BY DECOUPLING GROWTH
FROM CONSTRAINED RESOURCES

Deliver a portfolio of sustainable
products & materials that enhance
athlete performance

Prototype & Scale sustainable
sourcing & manufacturing models

Explore new sources of revenue not
based on scarce resources

Create a Best-in-Class Create a Network of Create the Market Conditions
Sustainable Innovation Sustainable Innovation for Disruptive Sustainable
Engine Resources & Partnerships Innovation
2, £ o, G, 5% v
WASTE WATER TOXICS ENERGY LABOR
Materiols Waste & Clean & Conserved Zero Discharge of Carbon Emissions & Lean, Green,
Pattern Efficiency Hazardous Chemicals Energy Efficiency Equitable, Empowered

@ Hit Our Targets © Mitigate Risk © Lead the Industry o Tell our Story
oAt _
FY14-16 | Nike Systems Innovation Strategy FY14-16 | Nike Systems Innovation Strategy FY14-16 | Nike Systems Innovation Strategy

NIKE, INC. GOALS THAT LEVERAGE OTHERS WHEN IS LEVERAGING OTHERS KEY TO HOW DO WE LEVERAGE OTHERS?
ACHIEVING OUR GOALS?

QUESTIONS THAT ACTIVATE SI CAPABILITIES...

WE WILL CATALYZE INNOVATION TO MOBILIZE THE
MARKET CONDITIONS NEEDED

F_‘/ Initiative requires resources beyond NIKE to take to SCALE
(e.g. financial, human, etc)

e G O @ 0 74 Initiative has a multitude of institutions and organizations (internal and/or
external) working together that would benefit from collective action
| mareriais §toxics | iasor J cumare ] wase | ... Lo
Create a fxchie&{e zﬁro Create a more Geeoon Achieve and requires coordinated communication and engagement A]}:,fml Coaalilion
sustainable oxic discharge equitable & 3 i
palette of in our supply empowered clean energy | Zerolandfil & isth - . o D
R chain (all fiers) {abor systern s there pressure for or need for regulatory or policy solutions
L/ Does this issue require new & innovative solutions that are outside of NIKE's
core business value or expertise 2

FY14-16 | Nike Systems Innovation Strategy FY14-16 | Nike Systems Innovation Strategy

SYSTEMS INNOVATION WASTE TACTICS TO UNLOCK SYSTEMS BARRIERS

VISION MISSION DATE: 9/13/2013  OWNER: Jigna Wright (CURRENT (FROM) TARGET (T0)
Nike's material & manufacturing systems Leverage external social & financial capital to OVERVIEW
are decoupled from constrained resources take disruptive innovation to scale In a world of declining water quality and increasing USE DATA TRANSPARENCY TO SHIFT THE SYSTEM

competition, Nike manufacturing uses 26 billion
gallons of water annually. Inefficient water use and
increase cost, create regulatory risk, threaten

_ Data data data data shift shift shift shift

_ Data data data data shift shift shift shift

Create the Market Plug NIKE into Global Grow the Market for e ey

Conditions for NIKE Resources for Sustainable Product Reduce water use, eliminate rsks elated o CREATE PARTNERSHIPS THAT SAVE THE WORLD
. . 3 1 ite ity d tect fact

to Win Innovation to go Innovation P A _ Partnership Partnership drive drive drive

Bigger, Faster, Cheaper

_ Partnership Partnership drive drive drive

INITIATIVES TARGET ACTIVITIES
tofocus on igh-ri i

By distributing the Cost & Risk By catalyzing knowledge and capital By leveraging key moments d
of Compliance investments and markets CHE et |Glas ° S e L e o X X ox x )
improvement of processes in footwear (e.g. tanning, dyeing, chemical finishes)
et * Update Water Quality Guidelines and define key metrics, targets and timeline. X X X X (o] BUILD COALITIONS THAT DO CRAZY STUFF
Harness the collective power of Harness the wisdom of the crowds to Harness the power of Influencers G TR il 2 TS Codlitions Codlitions Coalitions of the willing wiling willin
institutions to influence Industry source and create new solutions to drive market pull SN © QI RS D ARG ST X x ox x x x x x @ - i i epillling) €)oo
Standards & Best Practices
H2zer0 . (e areen phyi 0 X x x x x x x x @
B - ISSUE OPEN INNOVATION CHALLENGES
INSTITUTIONS INNOVATORS INFLUENCERS . team peSlpliEffecit X x X x x x x x @
+ Requi metering and best practices adopi xox AGAINST OUR BIGGEST PROBLEMS
+ Expand scope to include water-intensive footwear material processing | [ ] (o] _ Open Innovation gets us gatilions of doliars, therefore
FOUNDATION + Establish network of partners for scalability at shared material suppliers HEEEEEEE [ ] solving our problems for free
Water Independence  Protect manufacturing. * Evaluate % of production exposed to physical scarcity, regulatory risk or water-related X X X °
capacityfrom water- diasters
SYSTEMS INNOVATION PROCESS & TOOLS related disruption
« Prioritize high-risk regions for dissemination of H-2-Zero technologies X x X (o]
+ Build factory assessment and | X [ ]
+ Leverage ogram Rati °
e arwm auality improvement, water use efficency, and reduced water elated sk x| X X x

NIKE SYSTEMS INNOVATION STRATEGY Created a new template design to align with slide 2. Image and logos search on BNX/Google. Designed 2 new category icons & checkmark 12




__ - A VOICE THAT BRINGS
— - - NEWENERGY
ALY NEWVOICEEOR & NEWIDEAS

' ' & AND NFWEFLAVOR

JUST DO IT

SUMMER JAM

SUMMER / FALL 2011

ACTION SPORTS

CONSUMERS

= - HE GAME WITH. g ¥ -
NEXTLEVEL PRODICT: e S

| ﬂ U N'l:E N'l" K THECOMMERCL OPORTATY e r— TR OF O CATEOR
.+ ~ANDEVENS. .

L

BRAATA MID FOOTWEAR INNOVATION STORY UUICKSTRIKE

LO-RIDE LO-RIDE JDI TEE PACK

ECO-CELL BALE

ECO-Z00M

—— el
i

PROJECT SCOPE OF WORK: TOTAL # OF SLIDES:

SUMMER JAM / NIKE 6.0 New template design and typography to align with visual center. Image choice and cropping. Image search slide 6. Designed all charts. 15




FULL COURT

BOARDSHORTS

PHASE TWO STRATEGY

TAKE PART

GRASSRODTS EVENTS

DIGITAL

LOGO PACK

BACK TO SCHOOL

SPII
JAN FEB  MAR

TUNNEL
M2

BUILD COMMUNITY
SOCIAL MEDIA, MOBILE, VIRAL, ETC.

Jbl

TIMELINE

TUNE IN
LAUNCH

FAll

TAKE PART

US  EUROPEAN  DEW
OPEN  TOUR  TOWR

WINTER
REFRESH

DEW AR
TOR  STVE

PHASE ONE STRATEGY

TUNEIN

_ LIVE LAUNCH EVENTS CONNECTED VIRTUALLY
AROUND THE WORLD

_ GLOBAL MEDIA LAUNCH THROUGH TV, CINEMA
AND DIGITAL




SU'T1STORY CONSUMER PROPOSITION
1“0% READY FOR VICTORY
FR10 Ho'10 st su

CONSUMER CONCEPT

100% 100%
EARNED EARNED

(~
TRAINING

4- 5

AMPLIFY WOMEN'S

’ 8
AMPLIFY SHORTS
o isw

KB NEEAD

BEEAS &)
NI

. ;
M ! 'l_ [} WE WILL GROUND OUR BUSINESS IN THE POWER 8

= L)

WE WILL CREATE IMPACT WITH COLOR

PROJECT SCOPE OF WORK: TOTAL # OF SLIDES:

SIM: WOMEN’S TRAINING 2011 New template design with bold type treatment. Some image search. Designed all charts. 62




BUILD ON AN
ESTABLISHED NIKE NIKE FREE
ASSET ANDEVOLVEITTO  FAMILY EXTENSION
DELIVER A CONSISTENT,
CONSUMER-RECOGNIZED
BENEFIT THAT IS MORE
ACCESSIBLE FROM A
DESIGN AND
COMMUNICATIONS
POINT OF VIEW

INFORMED

GET FIT FASTER WITH NIKE FREE

TRAIN STRONEG BEET FIT

=
fT

EE2

AT RETAIL

SU'T1 KEY FOOTWEAR STORY

NIKE FREE TR FIT NIKE FREEXT QUICK FIT | NIKE FREE XT EVERYDAY FIT
* MIKE FREE TECHNOLOGY = NIE FREE KT TECHNOLOGY = MIKE FREE XT TECHNOLOGY
= Mpatsthe p- nerlers of NIKE FREE = Infuitive and overt axpression ol Nexibiity = Physt momifioe
biomechon sy s Laterol foeeloot siabdily FLYWIRE zones * Two ushionied midsoie
= Allgws | of moticn ond mimics . ing lor long o and |« ver arch area
borefoo strengih Iraining sessions (NTC) expreve ity

Tt offers dynartic - Erhanced cuthicning for long cardia and
sirengl training sessans [NTC)

* Interral suppon

3 opproprial fof ol
Niaining based acfivibes

INSPIRE A GET-FIT
REVOLUTION LED
BY FREE AND NIKE
TRAINING CLUB

“TRAI

NIKE FREE : FREE XT

“TTRAIN FOR
SPORT.

WE BELIEVE...

THERE IS
‘NOTON
WITH




CONSUMER DRIVE FOOTWEAR GROWTH _
THE 16-24 YEAR OLD WHO: 43 H] 0TWEAB.
“TRAINS FOR SPORT” -
“TRAINING IS HER SPORT” )= P n 0 .
SII:E%??EEE%E&?S NIKE FREE DISTRIBUTION FBAN c “ Is E.
BE AMPLIFY.
OWN THE LIFESTYLE FOCUS

OF AUTHENTIC SPORT FOR HER

90% OF NIKE'S WOMEN'S BUSINESS

T ——

92% OF THE WOMEN'S SPORT MARKET
MEGA 3 DRIVE

$3.0B+

AMPLIFY DOOR POTENTIAL

SPORTING MONO MALL DEPT
GOODS  BRAND SPECIALTY  STORES

O “SOFT LAUNCH”

O AMPLIFY ASSORTMENT S

IAPAN

O FOCUSED DISTRIBUTION i

1] [H



CONV
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CONVERSE MICHAEL SPILLANE CONVERSE

REPORTED REVENUE

COUNTRIES

PHENOMENAL

PROJECT SCOPE OF WORK: TOTAL # OF SLIDES:

INVESTOR DAY Designed 3 screen template. Extensive image research. 10




IGNITE

[2004 — 2009]

LONG-TERM
SUSTAINABLE
REVENUE AND
PROFIT DRIVER




CREATING A BALANCED PRODUCT PORTFOLIO CONVERSE FOOTWEAR

INSPIRED BY SPORT

RESPECT OUR PAST

CNVERSE

'MOVE FORWARD

INNOVATE & DRIVE NEW

Commercial & Marketplace

DIGITAL FIRST

[ IT'LL AMAZE YoU,
BUTITWON'T SHOCK YDU. |8

UNLEASH yow- CONVERSE UNLEASH yow- CONVERSE

AUTHENTICITY DIGITAL FIRST KEY COMMERCIAL TEKEAWAYS

CTAS Chuck Il

ALWAYS ON

CTPro

DIGITAL FIRST

Go Behind-the-Scerses For
Mordstrom and Chuck Taylor
All Ster I1's Spring Cellection
Campaign

- CHENGETHE MINDSET AND LEAD QUR CUSTOMERS, CONVERSE FIRST

+ CREATE A BALANCED PRODUCT PORTFOLIO: CTAS,CHUCKII,SLS

- EXECUTE OUR FOCUSED APPROACH TO BUILD A LONG-TERM APPAREL BUSINESS

+ HOLD OURSELVES ACCOUNTABLE FOR SELL-IN GUIDELINES - FTWR AND APPAREL
- ELEVATE OUR BRAND PRESENCE - DIGITAL AND IN-STORE

(&

UNLERSH, yow CONVERSE UNLEASH, yow- CONVERSE

PROJECT SCOPE OF WORK: TOTAL # OF SLIDES:

SS17-GTM PRESENTATIONS Designed presentation using assets provided based on current visual direction 18




INFLUENCE
Strategies to motivate

BAL = UNLE POTENTIALY 55 CULTUR THE INFLUENCE CHALLENGE and enahle others to act

on your goals

CONVERSE GLOBAL LEADERSHIP SUMMIT 2013

CLEAR VITAL SMARTS: INFLUENCER MODEL WHY BEHAVIORS?

OUTCOME

TMQT—“@OE MBIV 1. If you were going to influence 1 person, or 1role, who would it he?
INFLUENCE = 1 2 2. If you were going to change one hehavior, such that by doing it,

m & Gl Ly everything would be easier or unnecessary, what would it be?
VITAL BEHAVIORS = 3. What are crucial moments for the desired behavior?

VITAL 6 INFLUENCE 8 3 (when actions/decisions have a hig impact on outcome.)
BEHAVIORS SOURCES W e 4. Who are top performers doing it today?
S | What do they do differently from others?
S RESULTS £ 9 b

CONVERSE GLOBAL LEADERSHIP SUMMIT 2013

CONVERSE GLOBAL LEADERSHIP SUMMIT 2013 CONVERSE GLOBAL LEADERSHIP SUMMIT 2013

WHY DON'T PEOPLE CHANGE? SOCIAL MOTIVATION 6 SOURCE ASSIGNMENT
_ MOTMATION_ABLITY L | GOAL |

1. Find out who people look up to Double Converse revenue in 2 years by increasing consumer focus
2. Find out how to get them engaged

3. Use them to infl thei
se them to influence their peers VITAL BEHAVIORS

ENABLE YOUR TEAM Consumer focused X-Team collaboration and empowered
1. Use teamwork to enahle new hehaviors ke ko] decision making in direct report teams

2. Brainstorm across team for solutions
3. Use peer coaching / peer mentoring EACH TEAM_ 1 SOURCE 3 BEST IDEAS
. ’

Your world is perfectly

organized to create
the behaviors you are
currently experiencing.

DO | WANT T0?
 CANI? |

|
\

4, Unleash team creativity

STRUCTURAL ~ SOCIAL  PERSONAL

STRUCTURAL

CONVERSE GLOBAL LEADERSHIP SUMMIT 2013 CONVERSE GLOBAL LEADERSHIP SUMMIT 2013

PROJECT SCOPE OF WORK: TOTAL # OF SLIDES:

UNLEASH EVENT Designed 16x9 template using assets provided. 4 different presentations created: Drive, Inspire, Coach and Team Assignments. 44




PREPARATION
First thing’s first...

COACHING SKILLS
TRANSFER PROGESS

COACH

DAN GRAF

DEMONSTRATIONS 1& 2 PROCESS STEP 1: EXPLAIN
- What went right in this demonstration? 9 easy steps to greater confidence Explain to Inspire!
« What are some areas for improvement in this demonstration? and perfurmance. -I 2 3 4
« How did the team member feel during the process? 1 2 3 4 5 _-'v:'f_h; o mﬁ Huw.trhe:.-' H;ynu
» What results would probably occur with this type of coaching? TR o et i o are about important are going are going
Explain  Demonstrate Practice  Observe Provide to doam S loarn to loarn it fo v it
« How could this manager improve in this demonstration? with feedback
Coaching
* If you follow these four steps in your explanation, you will set the agenda for the coaching skill transter process.
CONVERSE GLOBAL LEADERSHIP SUMMIT 2013 CONVERSE
STEP 3: PRACTICE WITH COACHING STEP 4: 0BSERVE STEP 5: GIVE FEEDBACK
Practice is the “doing” phase of this process.
: : : 1 2 3 4
REMEMBER: Observing lets you see it sell WS . 5
SUMMARIZE GAIN INPUT GIVE CREATE
come tUgEther"" THE FROM TEAM APPROPRIATE ACCOUNTABILITY

T LESS | SITUATION ~ MEMBER FEEDBACK
= What did they bkear? = Build configence i T byl

= How cdn they use what they lamed? - Motivatsa
« What, if any, additional help ar training -« Commitment

DEMONSTRATE MORE
BE PERSISTENT

CONVERSE GLOBAL LEADERSHIP SUMMIT 2013 CONVERSE CONVERSE GLOBAL LEADERSHIP SUMMIT 2013 CONVERSE CONVERSE GLOBAL LEADERSHIP SUMMIT 2013 CEONVERSE

_



Being a fearless designer takes more than just skill.
It takes leadership. Desire. An ability to communicate.
There’s an internal flame that just won’t go out.

Being a fearless designer means checking your ego at the door.

It can be humbling sometimes.
And, when you least expect it, rewarding.
Working as a team makes good designs great.

Being a fearless designer means being a trailblazer.
Both on and off the computer.

Exploring other passions feeds the overall design.
Experiencing life rather than watching it pass you by.

Being a fearless designer requires patience.

Yelling at your computer won’t accomplish much.
Frustration at yourself won’t either.

Accept deadlines. They are what they are. Stay up later.

Being a fearless designer is a never ending journey.
It’s not about the destination, it’s about the path.
Sometimes the path is obvious.

Other times, it twists and turns.

In the end, a beautiful design always shines through.
The search is half the fun.

Explore.
Experience.
Transform.

CONTACT

Ashley Melin
ASHLEY@POINT3-DESIGN.COM
503 708 7877




